WIRRAL GRAMMAR SCHOOL

A Foundation Business & Enterprise School for Boys

Curriculum Review and Proposed Timetable Changes

Introduction

A review of the current 40 period week model began back in 2005 under the leadership of Deputy Headteacher, Peter Earnshaw. The review was driven by a number of concerns reflected in the feed-back presented during the 2005-2006 consultation and reported and observed since. This is also against a back-drop of local area curriculum change, in line with national 14 to 19 age range developments, that require schools, where appropriate, to broaden their standard course offer by making other study options available in other institutions. This can only be achieved where schools can facilitate greater curriculum collaboration by having similar timetable structures. 

This document states our main starting principles in relation to whole school aims and more specific curriculum aims.

Parents are more than welcome to add their comments by either writing to the headteacher of emailing comments to the school: 
ht@wirralgrammarboys.wirral.sch.uk
Starting principles and observations
In terms of core principles, our school aims are:

· To enable each student to gain the highest possible standard of academic achievement.

We develop in students the ability to learn in the self-disciplined, independent and flexible manner today’s world demands.  High expectations and excellent teaching by well qualified, specialist staff, enable them to develop lively, enquiring and creative minds.

· To develop each individual’s potential to the full.

School life has to be about more than high academic achievement.  A rich and varied extra-curricular programme complements the formal curriculum so as to enable each boy to develop breadth of interests.

· To provide a happy, safe and caring environment.

Staff and students are all members of our school community and conduct themselves with courtesy and consideration.  We set very high standards of behaviour and appearance.  The school has a caring and supportive ethos to which all are expected to contribute.

· To provide an education that is broad and balanced and relevant to the demands of an ever-changing technological society.

Our choice of specialist status as a Business and Enterprise school underlines our commitment to provide each boy with the skills and aptitude required in today’s professional work place.  Society is ever changing and our students will be are the forefront of managing and leading change in all walks of life.

· To provide an effective and purposeful partnership between the school, parents and the community.

Our sense of community is our strength.  All members, students, parents, staff and governors have a combined role to play in supporting achievement.

Any changes should therefore be an aid to our achieving these aims.

With regard to our specific curriculum aims we specify:

· The curriculum should be broad and balanced, providing the opportunity for every pupil to achieve his potential

· We should provide opportunities for every student to specialise and select options that meet his own particular strengths and interests

· We have a duty to meet expectations with regard our chosen specialist focus of ‘Business and Enterprise’

· We have a duty to meet national curriculum requirements in terms of the range of subjects taught 
· As a Grammar School we have a commitment to provide a curriculum that provides intellectual challenge through the range of subjects taught and the depth of study

· Our curriculum should provide staff with the flexibility to experiment and innovate where this is deemed to be in the best interests of the learner

· As a school we value the extra-curricular provision and judge this to be as important as the formal taught curriculum in providing broad and balanced opportunities that seek to develop the ‘whole child’

Context: why change?
The process of review began in 2005 when Deputy Headteacher, Mr P. Earnshaw undertook a survey of all the major stake-holders: pupils, parents, staff and governors.

While there was no single ‘model’ that was agreed from this consultation there was a strong consensus for the need to change and reduce the number of lessons taught. Perspectives shared at the time included the following:

· Single lessons of 35 minutes provide insufficient time to apply contemporary teaching strategies and utilise new classroom resources fully

· A significant amount of time is eroded from lessons due to late arrival which is inevitable with lessons that run ‘back to back’

· There is a disparity in lesson length in that in the morning singles are 35 minutes and in the afternoon they are 40 minutes. A group that has all morning lessons therefore, notionally, has less time than groups that are timetabled across afternoon lessons
· Longer lessons with fewer lesson changes provides the base for a more productive day and less movement would reduce pastoral issues that often result from movement: lost bags, corridor ‘scuffles’ etc.

· Staff currently have to prepare potentially up 8 lessons for one day and pupils have potentially 8 lots of resources (text books etc) to carry each day

· Where informal collaboration does occur between our school and the Girls’ School at A Level the timetable structures are so different that access to lessons is quite ‘hit and miss’

Perspectives have been shared to the contrary, suggesting that no change is desirable. Points raised included
· Short lessons are ‘punchy’ and have to be focused

· Concentration spans may be an issue in longer lessons

· In considering the possibility of a 2 week timetable, there is a concern regarding boys’ organisation in terms of having a ‘Week 1’ and a ‘Week 2’ timetable

· Changing would involve a re-allocation time of lesson time which would inevitably mean a rounding up or a rounding down in any one year.

· Change would require a review of schemes of work and lessons plans, in particular those that are geared to 35 / 40 minute lessons

· During the two days of the inspection those 35 minute lessons that were observed were considered to be brisk and purposeful

Other perspectives relating to day timings

· There was a similar strength of view expressed regarding shortening or retaining the current length of lunch times

· Individuals who advocated minimal change to lunch times pointed out the importance of this for productive extra curricular activity, in particular, sport and music. Time for one for one mentoring and tutoring were also noted as was the use of lunch times for clubs and revision / catch-up

· Those who regarded the lunch time as being too long indicated that not all boys engage in extra-curricular, there can be a boredom factor, many pastoral issues occur at lunch times
· Assemblies were seen as a key issue with comments relating to their impact on Period 1 when they over-run, making it hard for staff to plan and prepare effectively

· A significant number of pupil and staff responses indicated a preference for the school day to start later and finish earlier

· An investigation into bus scheduling has made it clear that significant changes to start and finish times could not be accommodated. This is made all the more challenging due to shared bus arrangements with the girls’ school.

· Where comments were expressed there were more that indicated a preference for a 2 lessons>break>1 lesson>lunch>2 lessons basic model than a 

            2 lessons>break>2 lessons>lunch>1 lesson basic model.   

Inevitably there is no single agreement on the ‘perfect solution’. We have therefore proceeded according to the following points:

· What we agree is in-line with general thinking so there is a consensus view

· We adhere to our core aims and curriculum principles

· We take on board the experiences of other similar schools that have made such a transition and have been judged by Ofsted to be outstanding so that we are clear that there is no detriment to learning
· We proceed with a curriculum review that is considered to be fair. While we may not be able to maximise everyone’s preference we can, at least achieve a consensus view

· Given our collective commitment to extra-curricular activity, even though perspectives on the lunch time were divided, we should not take away this important opportunity for boys to engage in lunch time activities

The 50 period fortnight proposal
The idea of a 50 period fortnightly timetable model addresses many of the concerns expressed regarding the current 40 periods per week model. In particular:

· A 5 period day reduces the number of lessons providing improved focus

· With 5 lessons / day, the impact of eroded lesson through movement is significantly reduced

· In terms of organisation for pupils and homework arrangements, there is a maximum of 5 subjects on any one day whereas, currently, there are potentially up to 8 subjects

· A fortnightly timetable allows for greater flexibility in the deployment of curriculum time across subjects

· One hour lesson are of an optimum length for most lessons, anything less necessitates ‘double’ lessons for some subjects, most notably, practical subjects like Science, Art and Design & Technology

· A 5 period day / 50 period weeks brings our timetable structure in line with other local school, most notably our sister school, Wirral Grammar School for Girls. This increases the opportunity for informal curriculum collaboration, especially in the sixth form 
Staff and Pupil Consultation

Views have be gathered on a number of key points relating to the structure of the school day: assembly length, lunch break length, the use of change over time between lessons, registration arrangements and the structure of the day
Consensus views, in summary are as follows:

· Assemblies need to be of 15 minutes duration to prevent a late start to lesson 1

· Change-over time between lessons would not necessarily improve punctuality, it may perpetuate a ‘mini’ break mentality

· Lunch times need to allow for extra-curricular activity, extra lessons etc. and therefore cannot be lesson than 60 minutes long

· A 2/1/2 lesson structure to the day is more preferable than a 2/2/1 lesson structure as the latter, with one lesson in the afternoon would mean that the lunch hour is very late

· We are looking into the possibility of electronic registration in lesson 4, after lunch, instead of a separate movement for a tutor-led registration.

Towards a possible model for 2008

Our current model is:

Registration / Assembly time

Lesson 1

Lesson 2

Lesson 3

Morning Break

Lesson 4

Lesson 5

Lunch

Lesson 6

Lesson 7

Lesson 8

In this model, lesson length varies between 40 minutes (Lessons 1, 6, 7 and 8) and 35 minutes (Lessons 2, 3, 4 and 5)

Following full discussions with staff and pupils, the following presents a possible model of time allocations a addresses the following main concerns. Specific times are not included at this stage, but the following maps out the structure of the proposed day. The start and finish times to our school day will be very similar to those now. Bus arrangements would remain unchanged.

Our proposed day structure is as follows

Registration / Assembly time

Lesson 1

Lesson 2

Morning Break

Lesson 3

Lunch

Lesson 4

Lesson 5

All lessons here are one hour in length.
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