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Wirral Grammar School for Boys


The ‘Eco-Gym’
Our Idea:

Imagine a gym where each visit allows its members to generate electricity for use in their home! Imagine a gym where people all over the world are fighting against the ‘Global Epidemic’ known as obesity, a problem that continues to cast a shadow over the Wirral and Merseyside. Imagine a gym that helps to tackle deprivation. Imagine being a member of the biggest gym on the planet……………Imagine……….  ‘Eco-Gym’ !

The Concept:

Our Eco-Gym, based initially in Birkenhead, will be the first of its type to use simple gym equipment such as rowing machines, cycling machines, treadmills and multi-gyms to generate electricity by transforming the kinetic energy produced by the equipment using a dynamo. Subsidised initially by Lottery funding, our ‘Free Membership’ for those on low income and those who perhaps need to adopt a healthier lifestyle, will enable new members to get fit, develop positive relationships within the local and wider community, and uniquely to ‘bank’ electricity by using the gym equipment which will record electricity usage and credit this usage to a card that members can use to generate electricity at home thus reducing existing electricity bills!

The USP:

How many people can claim that a visit to the gym helped them to save money on their utility bills, whilst at the same time helped them to get fit and adopt a healthier lifestyle? Now, thanks to the ‘Eco-Gym’, it’s possible. Quite simply there is no other venture like this on the planet. Each time a member uses a piece of gym equipment, a generator will convert their mechanical energy into electrical energy. This will be measured and recorded and then ‘credited’ to a card that the member uses to generate electricity at home.
Our Vision:

The UK is potentially the most influential in the world in terms of hosting major International sporting events. The 2012 Olympics and 2014 Commonwealth games are already in the bag, and bids are planned for the rugby world cup, cricket world cup and Football world cup over the next 20 years! If this doesn’t get the nation ‘health crazy’ what will? With this in mind once we have established the Eco-Gym nationally, we intend to sell our equipment (and idea) to existing gyms across the country (Total Fitness, Fitness First etc) so that they can have a dedicated area within their gym for members who ordinarily might not be able to afford an annual gym membership. We also intend to sell the products commercially to householders who can purchase the equipment for use at home where the equipment will be designed to generate electricity directly to power TV’s, HI-Fi’s and other electrical appliances using a dynamo and thus saving electricity and reducing carbon emissions. This business aspect of the venture will of course help to generate considerable profit and worldwide publicity.

Global Impact:

The ‘Global Eco-Gym’ is a real possibility as it provides an opportunity for deprived areas across the world to invest in what is simply a basic part of nature…..electricity.
The Eco-Gym……………………………………….Join us today and make a difference not only to yourself but to the world in which we live, you know it makes sense!

Competitors:

The Fitness Market is currently worth about £3.5 billion per year. This is increasing by almost 4% per year, and will continue to do so as the UK becomes the epicentre for world sporting events such as the London 2012 Olympics.

Gyms (nationally) can earn up to £200m per year (collectively), and an average gym membership costs anything from £1 per day upwards. By becoming a member of the ‘Eco-Gym’ membership is free as the project is funded via a lottery aided grant. This has been possible because the government is keen to reduce areas nationally where obesity and poverty are real problems.
Gym Competitors ( a snapshot):
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Fitness First - The wo rlds largest health and fitness  group, with International  access to over 300 clubs worldwide .  








Eco-Gym Direct Competition:

Following our research, we have discovered that there are no companies that operate a gym like ours. We did find a gym in Hong Kong called ‘California’ that has a similar concept, however all they do is transfer the energy produced to a light bulb above the equipment, not really competition to the Eco-Gym!

There are also plenty of manufacturers of gym equipment such as ‘Totally Fitness’ (not to be confused with Total Fitness), however they are not producing equipment that will have a direct influence on the global environment.

Our Market (Eco-Gym):

Initially for those on low income and those in need of a change in lifestyle (health-related)

Eco-Gym Equipment:

To other gyms nationally (then internationally) and household consumers. Aimed at individuals who are looking to stay/get healthy, save money on their utility bills and help to reduce carbon emissions.

USP:

See Ideas page to find out what makes this a totally unique offering!

Money Matters:

Start up costs (Eco-Gym):

We initially intend to seek Lottery funding using, for example, funds available from the ‘Awards for All’ Lottery scheme. The scheme provides grants of up to £10,000 to be used to allow people to take part in community activities such as sport, developing projects that help education, the environment and health in the local community, the Eco-gym certainly meets this criteria.
Community Investment Funding (CIF) is another source of Lottery Funding channelled through ‘Sport England’, who fund projects that help to get people involved in sport and physical activity, this includes projects like the Eco-Gym that is developing an initiative that will help to increase participation in sport and physical activity.

We have spoken with representatives from local government who have assured us that our members who generate electricity via the scheme will be able to credit the electricity generated and use it to reduce their utility bills. This will be done by an electronic swipe card that stores member’s details, and can be used in any ‘Paypoint’ outlet nationally. The cost to manufacture each card is £0.12p, funded via the lottery grants.
The majority of the grant(s) will be used to convert existing accommodation in Birkenhead (disused warehouse on the Dock Road with great views across the Mersey to the Liver Building) to the first ‘Eco-Gym’, and to purchase the opening stock at the prices indicated in the table below.  

Eco-Gym Equipment:

Following our initial research we discovered the cost to manufacture individual pieces of gym equipment, including the adaptation required to be able to measure and reproduce electricity. Our equipment will be made (as far as possible) locally to help the local economy, and we will sell the equipment to national and local gyms and health centres, and then commercially via our Eco-Gym website. The start up costs will be funded via a bank loan, and we feel confident that the loan will be approved based not only on our projected profits but on our moral objectives such as increasing fitness and reducing carbon emissions.
To store our products we investigated opportunities locally and have found a warehouse in Bromborough (Wirral) that will provide sufficient storage for our products at a cost of £30,000 per year.

Advertising costs initially to Gyms will start off as trade magazine advertisements (costs range from £400 -£2000 depending on publication chosen and size of advert). As we hit and move on from the break-even point, we will invest some of the profits into TV advertising to create a greater commercial awareness of the Eco-Gym and its associated products.

The next stage will involve us selling the products in households around the country via our website, TV adverts, billboards, radio-ads and hopefully a connection with the 2012 Olympics for maximum publicity.

Finally we will make a global push taking the Eco-Gym concept and its products to the world market through web advertising and endorsement from sporting celebrities such as Lewis Hamilton and Beth Tweddle 

Expenses:

	Product:
	Manufacturing Costs:
	RRP per product:
	Profit:

	Cycling Machine
	£50.00
	£400.00
	£350.00

	Rowing Machine
	£40.00
	£300.00
	£260.00

	Treadmill 
	£60.00
	£450.00
	£390.00


Using an average of the profits made per product we have deducted that 120 products will need to be sold in order to break-even, this does not include labour or shipping costs.

We aim to sell 1000+ units in the first year making a profit of around £293,000. Our projected second year sales is 3000+ units generating a profit of £879,000, which allows us to spend more on advertising in year 3.

Projected Profits:
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This concludes our Make Your Mark Challenge Entry 2007.
� Worldwide.





Total Fitness-24 Health Clubs located in the North of England offering a range of Health & Fitness facilities





David Lloyd Leisure-One of the leading Health clubs in the country with over 300,000 members
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